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Your Guide through CBAM  
Executives-Briefings and Inhouse-Trainings 
 

Background 
With the European Green Deal, the EU aims to become climate-neutral by 2050. A significant step 
towards this goal is the reduction of CO2 emissions. The Carbon Border Adjustment System (CBAM) 
plays a crucial role in this effort. It was developed to complement the already established European 
Emissions Trading System, which is considered a central instrument for CO2 reduction.  

Since October 1, 2023, we have been in the first phase of the CBAM, which began with the 
introduction of reporting obligations for EU importers of goods covered by CBAM. These Importers 
must quarterly create and submit CBAM reports to disclose information about the imported goods 
and their associated emissions. From 2026 on – start of the second phase – EU importers of goods 
covered by CBAM will register with national authorities where they required to buy CBAM certificates 
to cover for the imports’ emissions. 

 

 
CBAM Briefing for Executives 
Training Objectives 
By the end of the training, Executives should have 

- a clear understanding of how CBAM works, 
- what steps are needed to ensure compliance, and 
- how CBAM may affect their business both currently and in future phases of implementation. 

Settings 
Duration: 3-hour online webinar (customization possible) 

Language: German or English 

Target Group 
Executives within the following departments 

 
Recommended: 
Purchasing department 

Sustainability department 
Logistics/Customs department 

 
Optional: 
Tax department 

Legal department 

Agenda 
Module 1: Understanding CBAM Regulation 

- Background and objectives of CBAM 
- Covered goods and involved stakeholders 
- Reporting requirements in the transitional phase vs. the definitive phase  
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Module 2: Internal Preparation for CBAM Reporting 

- Understanding the impact of CBAM on your business 
- Defining internal responsibilities 
- Basic understanding of the embedded emissions calculations 
- Registration process with official national and EU authorities 
- Initiating communication with suppliers in third countries 

 
Module 3: Impacts of CBAM Regulation 

- Business implications, including effects on your supply chain 
- Economic impacts: imports and estimated costs  

Module 4: Q&A Session 

 

CBAM Training for the Transitional Registry  
Training Objectives 
By the end of the training, members of the operational CBAM Team, such as persons handling the EU CBAM 
Declarant Portal, should know how to navigate the portal and upload the CBAM reports. 

Settings 
Duration: 3-hour online webinar (customization possible) 

Language: German or English 

Target Group 
Operational CBAM Team, such as persons handling the EU CBAM Declarant Portal  

Agenda 
- Background and objectives of CBAM 
- Covered goods and involved stakeholders 
- Reporting requirements in the transitional phase vs. the definitive phase 
- The EU CBAM Transitional Registry 
- Components of the CBAM report 
- Finalizing the CBAM report 

 
We are looking forward to tailor the trainings to address your specific needs. Please reach out to us 
so we can customize a solution for you. 

 
Contact: 
Dr. Silke Klinge 
s.klinge@dreiwert-consulting.de 
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